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ACTION ITEMS
· Invite two Core Facility Directors to present information on their respective Core Facilities (e.g., description of facility, available technology, potential applications) at the next GGP Faculty meeting.
· Consider asking two GGP Faculty members with specialized or unique technologies in their laboratories to speak at the 3rd GGP Faculty meeting to share information on those technologies.
· Consider holding GGP Faculty meetings on a quarterly basis to encourage interaction and participation among Faculty members. These meetings could focus on specific topics and take place off-campus.
· Discuss with Dr. Carl Barrett the potential role of the GGP Faculty in working with the Graduate Partnership Program to bring graduate students from institutions outside the Baltimore/Washington area to NIH.
· Identify individuals from the GGP Faculty who are interested in participating in a Working Group to create strategies to bring graduate students to NIH.
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SUMMARY MINUTES

OVERVIEW

Drs. Chanock and Strathern welcomed members to the 1st GGP Faculty meeting. They outlined the long- and short-term goals of the Faculty, the resources of the Faculty, and information regarding the membership and tenure of the Steering Committee (SC). They then described the features of the GGP Faculty Web site—under construction—Speaker Series, and the Annual Retreat and presented ideas for Faculty-sponsored educational programs. The meeting ended with an examination of the long-term challenges facing the GGP Faculty and the necessary criteria for assessing the success of the Faculty.

SUMMARY

The meeting opened with a statement of the purpose of the GGP Faculty: to encourage intellectual synergy; to assist Faculty members’ laboratories in using cutting-edge technology; and to promote translational research, so that information learned on the bench can be transferred effectively to the clinic. It is hoped that interactions among NCI members with common interests in classical genetics, high-throughput genomics, and proteomics will provide insight into cancer and its treatment.

Goals and Definitions of the GGP Faculty. The long-term goals of the GGP Faculty are: (1) to promote the planning and implementation of new technologies and scientific approaches to proteomics and genomics; and (2) to enhance communication among basic, clinical, and epidemiological researchers. The objectives of the Faculty include implementation of an Annual Retreat, coordination of projects with the Core Facilities, facilitation of interactions with other Faculties, and the establishment of educational programs. The GGP Faculty is not designed to be a funding mechanism, nor does it represent an additional level of peer review. The Faculty, however, may advocate for funding of proposals through standard mechanisms. In addition, the Faculty may facilitate the development of new Core Facilities or act as an assessor of existing Facilities.

GGP Steering Committee (SC). The GGP SC is composed of 11 members: Steve Chanock, Jeff Strathern, Neil Caporaso, Mark Greene, Ilan Kirsch, Lance Liotta, David Munroe, Stephen O'Brien, Nat Rothman, Thomas Ried, and Jeff Struewing. Drs. Chanock and Strathern also serve as members of the Executive Group. Dr. Chanock opened SC membership to any interested Faculty member.
GGP Faculty Resources. The resources for the Faculty include its members, proposed educational programs, and a Web site. The Web site is expected to be functional soon and will list the Faculty members, their research interests, and the available technologies in their laboratories. The Web site will eventually contain information on four Core Facilities: Microarray, Genotyping, Comparative Genomic Hybridization (CGH), and Sequencing. This will be coordinated with the efforts organized by Dr D Goldstein. The Web site will feature a process for signing up for the GGP Faculty. Finally, the Web site will disseminate information regarding training, visits, and lectures sponsored by the Faculty Principal Investigators (PIs). It is envisioned that the Web site will include a calendar of events, a chat room for discussing new technologies or inquiring about collaborations, and broadcasts of educational programs. In addition to the Web site, there are plans underway for the creation of an electronic mailing list so Faculty members can communicate information about upcoming lectures and future GGP Faculty meetings.

Speaker Series. The GGP Faculty plans to sponsor a regular Speaker Series. The intent is to present monthly lectures at either the main NIH campus or NCI–Frederick. The speakers will be selected from individuals who have either an innovative and visionary, or an analytical and technical focus on genomics and proteomics. Dr. Richard Klausner, the newly appointed President of the Case Institute of Health, Science, and Technology, and former Director of the NCI, will be scheduled to speak in January or February 2002 in the Masur Auditorium. Dr. Chakravarti, the new Director of the McKusick-Nathans Institute for Genetic Medicine at Johns Hopkins University, is scheduled to speak in March 2002. Future speakers include Randy Scott, Chairman and CEO of Genomic Health, Inc.; Leroy Hood, founder of the Institute for Systems Biology in Seattle, Washington; Richard Longman, Director and Managing Editor of In VIVO magazine; and Richard Young, of the Massachusetts Institute of Technology. The GGP Faculty is working with the Office of Technology and Industrial Relations to coordinate these and other events.

Annual Retreat. The GGP Faculty Annual Retreat is scheduled for late April or early May 2002, at a location between Bethesda and Frederick, Maryland. The retreat will include two speakers from outside the NIH, a poster session, and technical or analytical workshops. Unlike the poster session at the PI retreat, this poster session is designed to provide a forum for collaboration. Therefore, each Faculty member’s poster could contain information on the scientific focus of his or her laboratory and the research or technical topics the PI is interested in exploring with other Faculty members.

Educational Programs. The GGP Faculty would like to institute a series of educational sessions, beginning in Fall 2002, aimed at postdoctoral fellows and other trainees. These sessions will be platform-based and of an informational nature. Sessions will include both lectures and site visits, and could begin with a visit to one of the Core Facilities to learn about available technologies. Examples of potential courses include an informational session on proteomics and a series on the major themes of genomics. The GGP Faculty would like to have graduate students who are interested in genetics, genomics, or proteomics come to NIH to conduct their predoctoral research in the Faculty members’ laboratories.

The main concern over this proposal is how to make it financially attractive for academic institutions to allow their graduate students to spend part of their training off-campus. One incentive might be the cutting-edge technology available at NIH, which may appeal to students and their thesis advisors. Dr. Barrett’s office is establishing a Graduate Partnership Program (GPP) that is working towards the same goal. Since the members of the GGP Faculty are knowledgeable about new genetics, genomics, and proteomics technology platforms, they may be able to assist in the coordination and implementation of this program.

Criteria for the Success of the GGP Faculty. Drs. Chanock and Strathern emphasized that the Faculty should have practical value for all its members. Based on this tenet, the SC had previously outlined several criteria for determining the success of this Faculty. These include the perpetuation of a Speaker Series, initiation of educational programs, enhancement of the utilization of Core Facilities, development of training programs capitalizing on Faculty strengths, and an increase in the number of papers published jointly by GGP Faculty members.


